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OGGETTO: Approvazione del progeio New Skifls for Green Jobs (Nuove competenze per posti o
lavore verdi} co-finanziato dal programma dell’Unione Furopea per 1'oceupazione € I'inclusione
sociale -- PROGRESS 2007-2013, ente capofilala Fondazione Giacomo Brodoling,

LA GIUNTA REGIONALE

f SU PROPOSTA dell’ Asseszore regionale al Lavoro e Formazione;
VISTI

lo Statuio della Regione Lazio:
il Rezolamento Regionale 6 settembre 2002, n. 1. che disciplina il sistema organizzativo
regionale;

fa Legge Regionale 18 febbraio 2002 n. § e successive modificazioni, “Iisciplina del sistema
orgzanizzativo della Giunta e del Consiglio e Jisposizioni relative alla dirigenza ed al personale
regionale™;

1 la legge regionale 23 dicembre 2011, n. 19 “Lepge finanziaria regionale per |'esercizio 2012
{art. 1] legge regionale 20 novembre 2011, n. 25};

la legge regionale 23 dicembre 2011, n. 20 “Bilancio di previsione della Regione Lazio per
IPesercizio 2012";

ali art. £49 e 150 dei Trawtato che istituisce la Comunitd Europea dove si afferma che "La
Comunitd contribuisce allo sviluppo di un'istruzione di qualitd incentivandc la cooperaziones tra
Stati membri e, se necessario, sostenendo ed mtegrando la loro azione " {art. 149} ¢ ¢he "La
Comunita attua una politica di formazione professionale che rafferza ed integra le azioni degh
Stati membri.." (act. 150,

la Decisione n. 1672/2006/CE Parlamento europeo ¢ del Consiglio, del 24 ottobre 2000, che
istituisce un programma comunitario per l'occupazione e la solidarietd sociale — PROGRESS;

la rettifica dellz decisione n. 1672/2006/CE del parlamento europeo ¢ del Consiglio, del 24
attobre 2006, che istituisce un programma comunitario per Foccupazione ¢ la solidarieta sociale
- Progress Pubblicata sulla Gazzetta Ufficiale dell'Unione europea, serie 1. 65 det 3 marzo 2007

la Decisione del Consiglio, del 21 ottobre n. 2010/707/UE, sugli cricntamenti per le politiche
degli Stati membri a favore dell occupazione;

la Comunicazione della Commissione al Parlamento europeo. al Consiglio, al Comitato
economico e sociale europeo e al Comitato delle regioni del 21 setternbre 2010}, Strategia per la
parita tra donng € vomini 2010-2015 (COM{2010) 481)

la Comunicazione della Commissione, del 3 marzo 2010, intitolata «Europa 2020: Una strategia

ﬁ?‘ pet una crescita intelligente, sostenibile e inclusivas (COMZ010) 2020)

’1=’J~ gli nhiettivi della Strategia Europea per I'Occupazione € di Curopa 2020;

it la Legee Regionale 4 Agosto 2009, n 20, “Disposizioni per la diffusione dell’aitva economia nel
]h“ Lasio’™: '

L fa Legge Regionale 30giugnol 998 n.2] © Norme per {'agricoltura hivlogica’™;

ta Legge Regionale 27 maggio 2008 n. & "Disposizioni regionall in materia i architettura
sustenibile ¢ di bivedilizia”,
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la Legge Regionale 4 agosto 2009 n. 20 “Disposizioni per lu diffusione dell aifra economia nel
Lazio ",

la Legge Reglonale 16 dicembre 2011 n. 16~ Norme in meneria wmblentale ¢ di forts
rinpovab i

la Legpe Regionale 19 marzo 2008, nd “Dispesizion: per fo sviluppe sostenibile e la
valorizzazione detle antivitd projessionali delia pesca e dell’acqguacoitura”,

la iegge Regionale 2 Novembre 2006 n.1d “Nopme in maferia di agrifurismo € [urismo
rurale

la DGR n. 321 del 06 giugno 2006 riguardante 1a ~'Promozione degli gcquisti verdi negli enfi
regionalf che operano per la twela dell'ambiente” Introduzione al Gresn Public Procuremct
(GPP);

la DGR 638/2009 concernente Linve guida per Papplicazione della nel Sistema Regionale del
(PP

CONSIDERATO che
la Regione Lazio - Direzione Regionale Formazione ¢ Lavoro con nota n. 2633 del 28 settembre

2010 ha aderito & rappresentato il proprio interesse afla presentazione del progetto™ New Skills
for Green Jobs™

& stato approvato, nell’ambito del Pregramma PROGRESS 2007-2813, 1l progeto “New Skills

for Green Johs" che prevede un imparte di € 333.466,57 cd & stato stipulato il contratto n
YS/201 1/0304) tra la Comunita europea ¢ la Fondazione G. Brodaeling;

la Fondazione Brodolini ha comunicato, con nota prot. n, 2200 del 26/11/2011, Fapprovazione
del progetto “New Skills for Green Jobs ' da parte della Commissione Europea;

TENUTO CONTO che:

la finalitd principale del progetto & contribuire alla creazione di una base di competenze
adeguate per la transizione verso la cosiddatta green cconomy

uli obiettivi del progetto New Skills for (rreen Sobs sono:
fare leva su politiche di sviluppo delle competenze che siano ad un tempo eque e
adeguate ai nuovi bisogni;
migliorare le capacit: delle amministrazieni interessate a elaborare politiche formative in
un’ ottica di genere necessarie a sostenere la transizione verso una economia “verde™;

le fasi in cui si articola il prosetto New Skilfs for (Green Jobs sono
analisi di contesto {ottobre 2011 —marzo 2012);

apprendimento reciproco & scambio di buone pratiche (aprife — luglio 201 2);
informazione e disseminazione dei risultati {gennaio — seftembre 2012},

il progetto New Skills for Green Jobs & in versione inglese. per cui si rende necessario approvare
una nota tecnica sintetica sugli obbiettivi dello stesso { All B), parte integrante ¢ sostanziale del
preseite provvedimento;
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PRESO ATTO che-

la fondazione Brodolini , in qualitd di capofila del progetto New Skifls for Green Jobs deve
stipulare un contratto con ogni partner e che nello stesso sono descritti gli obblighi dei due
coniragnti;

RILEVATO che

il programma PROGRESS ha finanziato il progetto New Skifls for Green Jobs per un importo
complessivo di € 333,466,57 e che tale finanziamento & erogato per € 266.773,26 dalla
Commissicne Europea e il restante importe di € 66.693,31 di cofinanziamento, sara a carico dei
i partner che hanno aderito al progetto;

la quota finanziaria che spetta alla Regione Lazio per I’atiuazione del progetto ¢ pari a €
3939740 di cui € 32.647,40 a rimborse dei costi sostenuti (anticipo del 30% successivamente
alla stipula del contratto e per la restante parte come dal punta 6 dello stesso) ed € 6.750,00,
cofinanziati dalla Regiong Lazio;

j RITENUTO
di approvare il progetto New Skills for Green Joby (All. A) parte integrante e sostanziale del
presente provvedimento nonché nota tecnica sintetica del progetto, (ALl B) parte integrante ¢

sostanziale del presente provvedimento, che sintetizza il progetto a cui la Regione Lazio ha dato
|'adesione;

di provvedere alla copertura della quota di cofinanziamento a carico della Regione Lazio, pari
ad € 6.750,00, mediante il prelevamente dal capitole C11103, esercizio finanziario 2012;

allPunanimitd,

DELIRERA
Per quanto espresso in premessa,

1. di approvare il progetto New Skiils for Green Jobs (All. A) parte integrante e sostanziale del
presente provvedimento, nonché la nota tecnica sintetica del progetto, {(All. B) parte
integrante e sostanziale def presente provvedimento;

! ﬁ‘a 2. di provvedere alla copertura della guota di cofinanziamento a carico dellz Regione Lazio,
i aEE pari ad € 6.750,00, medianig i} prelevamento dal capitolo C11103, esercizio finanziario
] r =5 2012, :

"1l presente atto sard pubblicato sul Bollettino Ufficiale della Regione Lazio e sul sito
www.portalavoro.regicne.lazio.it.

Allegﬁti:'

Allepato A - Progetto in inglese;

Allegato B - Nota tecnica sintetica del progette m italiano.
A 9T MR 2012
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providing training for new skills in green technologies

Description of the Action

Title New skilfs for green jobs. A case for o more gender inclusive
fabour market?
| Applicant Fondozione Giacoma Brodofini (ftaly)
Other organisationls) | » Assessorato Lavoro e Formazione, Regione Lazio
invoived : *  Agentio Notionald Pentru Ocuparea Fortei de Muncd -
ANOFM {Romania)

v Agenzia Liguria Lavoro [Italv)

o Marchmomt Dbservatory, University of Exeter (UK}

»  fundacion Andofuzo Fondo de Formacion y Emplea - FAFFE
(Spairt}

o  Spciedod de Desarroflo Medicambiental de Aragon -
SODEMASA (Spain)

[ Timme frame 01 Aprit 2011- 31 March 2012

Summary

The proposed project - in line with the European Employment Strategy and Europe 2020 goais of
achieving sustainable and inclusive growth — aims at promoting an adequate skills base to support
the tiransition towards 2 green economy. The project stems from the recognition that the green
economy will affect all sectors and professions and as such all oceupations and skills will naed to
he adapted to new demands. Each related technalogy will require a mixture of skills, consisting of
specific skills {such as technological expertise) accompanied by generic skills {such as geod
communication skills for counselling business and consumers, as well as the skill to manage and
lead multidisciplinary teams). Moving towards a greener economy thus poses a major challenge,
that of ensuring through fair and effective training strategies that: i) there is an adeguate human
capital base to support this transition, anticipating skills shortage and mismatches, and i) all
segments of the labour force benefit from such strategies, including women, wha run the risk of
being marginalised by the labour markat changes that the advent of the green economy will bring
along.

Within this framework the project aims at promeoting mutual learning among partners and key
stakehaolders at all povernance levels and enhancing transferability of the most effective strategies
to provide training for new skills in green technologies, including in the fieid of “green” skills
forecasting, and by paying a special attention to the “gender sensitivity” of identified stratédgi_egfﬁs._\
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a resuft of implemented activities the project will identify and transfer across participating
countries tools for the early identification of skills needs for the greening of the economy, and
initiatives improving the efficiency and adequacy of existing training practices, with a focus on
encauraging the active participation of women.

1. Understanding of the issues to be addressed by the project
1.1. Ralevance of green aconomy far sustainable growth within the EU polley context

The need for achieving a green sustainable economy is widely recognised at the EU level. The
White Paper on Adapting ta Climate Change emphasises that Europe has to both reduce Green
House Gas emissions and take adaptive action in respanse to the “unavoidable impacts” of climate
change. The preening of the economy has come to be regarded as 3 means for stimulating
econamic develaopment and growth, particularly in the context of the economic crisis and the 2020
Strategy. This need has achieved further support as governments look for ways out of the
economic downturn and for reducing unemployment and improving job quality. Also in the Lisbon
strategy tackling climate change is a high priority which requires an appropriate mix of forward-
thinking policies and strategies.

The European Union has made a commitment to major investments in green technologies with a
view to promoting millions of green jobs and demonstrating world leadership in this area. These
policies are expected to have “an enormous effact an jobs and skills” in the futurel, with ane
estimate suggesting that there will be some 21 million new jobs in the EU linked to the
anvironment by 20207,

PROGRESS provides financial support for the achievement of EU's abjectives as set out in the
Social Agenda including the achievement of the goals of the European Employment Strategy that is
now an integral compaonent of the Europe 2020 Agenda. Its mission is to strengthen the EU's
contribution in support of Member States’ comrmitrnent to create more and better jobs and build
a mare cohesive society. The present call in in line with the EES and in particular with the
Employment Guidelines, with a specific reference to Guideling 20 "Improve matching of |labour
market needs” and 22 “Expand and improve investment in human eapital”.

1.2. The new skifls paradigm and implications for educatien and training pelicies

Moving towards a greener aconomy however poses a8 major challenge, that of ensuring through
adequate and effective policies that the necessary skifls are available to support this transition,
addressing possible shortage of skills and avoiding risks of skitls mismatches.

This is al! the more impartant since, as the EC Draft Joint Employment Report 2008/2010 clearly
underlines, the crisis has accentuated structural labaur market problems, with a higher risk of
long-term and structural unemplayment in the coming years, and skills mismatches persist despite
high unemployment and reqguire “continued efforts in human capital investments and improved
anticipation and matching of job needs”.

U CEC (2009) “EU exarnines impart of climate change an jobs”IP/08/977 Brussels, 22 lune
d ECORYS [2008), Environment ond lobour foree skifls
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This means that employment policies are needed to support the transition to a grean economy in
a number of ways, such as addressing and anticipating skills needs supporting the ‘greening’ of
existing jobs and educating the workforce in resource efficiency. Employers and learning
nroviders alike need support in identifying the skills that need to be taught, given the current lack
of clear signals of skills needs. In this respect social dialogue is likely to be a key element in the
development of these initiatives’,

Alzo regions are taking the lead in both identifying skills needs associated with a low-carban
economy and providing skills development rasponses to match. Joined-up approaches, where the
regions, industry and educational bodies work together to identify gaps and provide solutions are
emerging as successful collaboration models across several Member States®,

In other words, in order to promote an efficient and inclusive model of new skills for green
technologies, as advocated by the present call, education and training systams will have to he
developed to support cantinuously changing reguirements, in accordance with new accupationai
ctandards and skills demands and to address the needs and the characteristics of the different
segments of the labour force, so that the skills base for the development of green technologies is
wide as possible.

The CEDEFQP Skillsnet Flash Report stresses how all ccoupations and skills will need to be
adapted to new demands and that each related technology will require a mixture of skills,
consisting of bath specific skills related for example to ad hoc technological expertise and
accompanied by generic skills such as good communication skills for counselling business and
consumers, as well as the skill to manage and lead multidisciplinary teams. It is in the light of this
more holistic approach that it has been said that the green economy will create a new skills
paradigm.

Implications for education and training policies are particularly important. Students can benefit
from a revised curricufum providing the necessary knowledge while professionals and blue coltar
workers need to be offered lifelong learning programmes. In both cases a multidisciplinary
approach should be adopted. Encouraging the education system to take a broader view of how
competences and qualifications are acguired s an important step. The European Commission new
skills for new jobs initiative promotes early identification of skills and labour market needs and
also develops the green economy”.

A number of key success factors are thus needed to support the green jobs agenda and the new
skills paradigm. These include a significant cultural change among training and education providers
and employers, a joined up approach to pelicy making that will include different government
levels and institutional and non institutional actors as governments have to collaborate with social
partners, training institutions and private businesses to find the most adequate and effective ways
to tackle the new challenges ahead, and the identification and dissemination of good practices.

A mismatch between the skills required by companies and those available on the labour market
could lead to short-term unemployment, as well 25 negatively affect their transition into a fully
functioning green economy. The European Employment Observatory 2009 Autumn review on

* European Employment Observatory (EEQ), Warkshop on Green Jobs, 4 lune 2010, Brussels, Belgium
* CEDEFOP {2010), Skills for green jobs, European synthesis report
T CEDEFOP [2008], Green ecanomy, Skillsnet Sectar Flash
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Graen Jobs states that while national skili forecasting measures do exist across countries, they do
not yet include information on green jobs and so cannot provide information on potential
mismatches between the demands of the labour market and the supply of certain skills. The
current evidence suggests that monitoring labour market bottlenecks in different sectors (e.g. in
terrms of skills shortages) will be crucial in order to develop adeguate employment paolicy
responses.

1.3. Differential impacts across the labour market

The process of greening the economy is likely to have significant effects across sectors and upon
Member States’ labour markets {EEQ 2009). As with all labour market changes the effects on
different sectors and different segments of the labour force are likely to be different. The crisis has
also shown that some groups are particularly at risk and that labhour market exclusion of
disadvantaged groups remains a continuing problem unresolved without proper active policies.

The development of the green economy will affect the employment structure of Member States
by ereating new jobs, "greening” existing jobs and destroying some others. Some sectors or
regions will suffer and jobs will be lost, while other activities wilt expand and generate new
etnployment. In genaral, very little information is available on the potential effect of the greening
of the economy on sacial and territorial cahesion. It is generally recognised that the transition to a
competitive eco-efficient economy is likely to hit low-skilled workers whose skills might become
“obsolete” (job destruction or substitution) harder than high-skilled workers (job creation in the
implementation of new technologies through add-on skills).

Likewise, and as with all labour market changes, the effects on women and men are unlikely to be
the same. Given the actual situation of female employment, characterised by high levels of
horizontal and vertical segregation there is a risk that transition to a green economy and
subsequent policies, including training and education, could magrify gender ineguaiities and
undermine employment and social cohesion goais of the EU.

Thus it is important that policies for promoting in green jobs and green sectors do not reinfarce or
exacerbate axisting inequalitiess, The segregation of women and men into different sectors on the
labour market means that effects will be experienced differently in gander mixed activitias and
those dominated by one sex, for example male-dominated energy, agriculture, fishing, other
STEM-related fialds’.

1.4. Benefits of integrating a gender perspective into training policies for green technologies

Training in new skills for green technologies could have important positive effects on the female
labour market if a gender mainstreamed approach is adopted. it could ease gender gap and at the
same time bridge the shortage of skills. The development of the green economy rapresents a
unique opportunity to increase employment opportunities for women and facilitate women's
integration into maore male-dominated scientific disciplines and professions and thus to contrast
gender segregation (both in terms of lower employment rates as well as of lower quality jobs), and
thus to promote gender equality.

EUNER (2008), Green Jobs: Towards decent wark in o sustainoble, low-corbon world
! Sustain Labour (2008), Green jobs and women workers, International Labour Foundation for Sustaimable

Development A
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In other words, a stronger gender perspective in “green” employment policies, and in particular
with regards to training pelicies, could contribute to a better understanding of labour market
processes araund the growth of green sectars and supply of skills, while also increasing the chance
that the prometion of green jobs could contribute to greater social cohesion for both men and
women,

Integrating gender into the analysis of green jobs and related policies could produre a number of
important benefits including:

» tracking the gendered employrnent processes that occur with the transition to greener
econamic activities. A gender perspective would show how segregation creates differential
access to jobs for women and man and would benefit both women and men, for example
highlighting how certain groups of men — such as low skilled workers in typically male
sectars - may be disadvaniaged.

+ avoiding reinforcing ofd and creating new inequalities in the transition process. The effects
of greening aconamic activities are likely to be uneven across sectors with different effects
on different groups of women and men. Recognising the potential risks in advance allows
for negative effects on gender inequality and social cohesion to be addressaed in advance:
Far example, the polarised growth of green jobs may shape access to training or good
quality positions aloeng gender lines and by professional or contractual status.

* provide the opportunity to leverage the use of public funds to both promote green jobs and
also reduce gender inequalities. There is strong evidence of segregation of women and
men among green jobs, just as there is across the whole labour market, and addressing this
source of inequality offers a win-win solution from greening the economy. For example,
addressing segregation In growing occupations and sectors would help limit the
cantinuation of such inequalities and make sure that both women and men benefit from
fuality green jobis across occupational higrarchiss.

2. Project objectives and expected results

h the previous paragraphs we have shown how in order 1o support a sustainable and inclusive
growth, adequate and effective training policies have to be putin place, and that to this effect it is
impartant to develop education and training systems to support continuously changing
requirements in accordance with new occupational standards. We have also seen that explicit
national strategies targeting skills needs for greening the economy and general identification of
skills needs in most Mamber States are still lacking or need to further deveioped and that training
and education strategies, in ordar to avoid skills shortage and at the same time supporting social
and economic cohesion, should deal with the different effects that the transition to a green
economy will have across sectars and segments of the labour foree, in particular those who are
likely to be left at the margin of the labour market.

It i= widely recoghised that women represent across all Member States, although with significant
differences, one of these weak segments, because of their lower activity and employment rates, of
greater obstacles encountered in participating to continuous vocational training and education,
and of their under-representation in certain sectors and professions, particularly STEM {Science
Tachnology Engineering and Mathematics — -related sectors) which are also thns&that are most

fikely to be affected positively by the transition to the green economy. 74000 w0
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Due to & number of factors, women ~ although not a disadvantaged or marginalised group per se -
run the risk of seeing their horizantal and segregation employment patterns rainforced by this
transition, Beside increasing gender inequality, this would alse imply that a considerable human
capital potentiaf that could contribute to the positive development of the green economy would
be left untapped.

2.1, Overall and specific abjectives

The overall abjective of the proposed praject is to contribute to the creation of an adequate skills
base to support the transition towards a green economy. The specific objective of the project is to
encaurage mutual learning armong partners and key stakeholders in partners’ countries at all levels
and enhance transferability of the maost effective policies to provide training far new skills in green
rechnologies.

In arder to ascertain the effectiveness of training practices and their actual capacity to create a
skills base that is in line with the needs expressed by companies and organisations, the project will
also promaote the exchange of practices in the field of “green” skills demand forecasting. In parallel
1o this a special attention will be given to analyse and improve the “gender sensitivity” of such
practices, ie the extent to which they promote/hinder the participatian of wamen in the lipht of
the differential obstacles and characteristics which affect female participation in training and
employment.

The achievement of these objectives is intended at the diffusion of effective, integrated and
gender-sensitive strategies supporting training for new skills in green technologies. These
abjectives will be pursued by foliowing a participatory approach that seeks the involvement of
different institutional and nen institutional actors, public organisations and private businesses,
operating throughout the different levels of the policy making cycle {from policy design, to
implementation and evaluation] of professional and vocational training.

2.2. Expected resuits
The project will result in the identification of:

i] tools for the early identification of skills needs for the greening of the economy, and

i} initiatives improving the efficiency and adequacy of existing training practices in
partners’ countries {and at the wider EU leveal], with a focus on encouraging the active
participatian of women.

wWhen identifying training practices, attention will be given not only to institutional initiatives
{promoted by the national or local governments) but also 1o thase enacted by companies” and
private businesses.

2.3. Key stakeholders and target group

By supporting training policies for new skills in green technologies, the project aims at improving
the employment opportunities of a wide target group, covering the different segments of the
labour farce, although it is expectad that the female component will be Efpﬂi??;
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The project will address different stages of the training process such as Vocational and
Educational Training, Continuous Vocational Training, Life lLong Learning, including higher
education. As such it will cover an ample spectrum of beneficiaries of training policies.

The key project stakeholders at the institutional level are national, regionai and local governments
representatives invalved in the planning, design and delivery of training practices, including
training and employment agencies, public employment services and higher education institutians
{public and private alike), as well as of environmental policies, such as central and local agencigs
for the protection of the environment or the procurement of resource efficient technologies or
“claan” energy sources. Beside institutionzl stakeholders the project will address, and seek. the
involvement of, social partners active in the provision of training and employment services, trade
unions, employees’ and professional associations as well as environmental organisations. Where
relevant, private companies and businesses active in sectors affected, or likely to affected, byt the
greeh transitian, might also bear a direct interest and role in project activities.

Also equal opportunities bodies and civil society organisations will be consuited and involvid in
the project to provide a more specific input concerning obstacles and challenges to female
amployment and women’s participation in training activities retated to green skills.

Praject partners’ will play a key role in the identification of the most relevant stakeholders to ke
involved by the project, in relation to national and local specificities concerning planning and
delivery responsibilities of training and education policies and ensure that the relevant
stakeholders are involved in project initiatives, such as through interviews and field research,
participation in peer reviews and workshops including validation of good practices and final
document, and informed about its results and outputs.

Dissemination activities — including the final conference - will be designed so as to cover the
largest numbers of identified stakeholders.

3. Methodological approach

In the following paragraphs we illustrate the proposed methedelogical approach for the successful
implementation of project activities and the achieverment of expected results and objectives. It is
articulated into three methodolegical steps: i) Building the knowledge base and the conceptual
framework far analysis; ii) The mutual learning process, and i) Disseminaticn and follow up. The
methodological approach has been designed so as to enhance the project’s sustainahility and
transferability and European Added Value and Innovativeness.

3.1. Building the knowledge base and the conceptual framework for analysis

3,1.1. Context analysis

In order to allow partners and involved stakeholders to fully exploit the benefits of mutuai learning
promoted by the project, a standardised and homogeneous knowledge base shall be created,
circulated and transferred. Such knowledge mainly deals with the main strengths and weaknusses
of existing training policies for new skills in green technologies {including existing skills analysis

.r -
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instruments} in partners’ countries/regions, with a special attention to wormen’s participation, and
in identifying the good or “promising” practices that will be the object of the mutual learning and
exchange process which lies at the heart of the proposed action.

This step will entail the drafting of a four cawntry reports based on restricted desk reviews and
smail-scale studies {including interviews and field analysis) aimed at collecting the necessary
information by analysing existing data and, where such information is not already available, by
conducting field research. In Italy and Spain, country reparts will alse have a strong regional
focus. It is expected that each country report shall deal with the following topics:

Overview of policies towards the development of the green economy

Te briefly highlight the overall national/regional strategies and plans for the development cof the
green economy, including existing relevant legislation, policies and actions. Attention will be paid
to Mllustrate different responsibilities and competences of local and national authoritjes.

Overview of refated training palicies and skills analysés toals

By related training policies wa mean those that ara likely to contribute to the creation of an
adequate human capital stack/skills basis able to support the technalogical changes and process
innovations underlying the development of the green economy. This will entail in the first »lace
analysing institutional training and higher education policies and practices aimed at providing
necessary generic and specific skills, as well as practices enacted by social partners, training
providers and the private sector. In order to ascertain the eFfectiveness of such paolicies the
analysis will have to be completed with a review of existing skills needs identification tools and to
the identification of related gaps.

This second step will be completed through a restricted field analysis among key actors and
cpinion leaders, aimed at understanding whether there exist additional, informal training practices
enacted by the training providers or the private sector to tackle the lack of appropriate
institutional policies {such as in-company training, study abroad programmes, etc.) In order to
restrict the scope of this fiefd analysis — in line with the objectives and activities proposed b the
present call — each partner might decide to identify a sector or a sub-sector of particular interest
that will represent the focus of the fiefd analysis (such as for example organic farming for
agriculture, sustainable tourism, renewable energies, etc.).

In this way it will be easier for each parther to identify the relevant stzkeholders or informed
witnesses (professional associations, key companies), to be consulted and that are likely to

provide relevant insights into the field of analysis.

Gender analysis of identified training practices

An important feature of the proposed project lies in assessing the likely gendar impact of
identified practices , ie whether they promaote directly or indirectly women’s participation, given
the specific constraints/advantages characterising their presence in the labour market, across
sectors and gualifications and access to training and education. Partners wilf also be asked to
identify whether there exist gender-specific training policies, that is ta say whether specific actions

have beean taken to increase women's presence in certain prafessional s{gtﬁfl:s"se fq{:x\\
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In order to proceed along this line of analysis partners will first draw 2 synthetic picture of
women’s sftuation across the main sectors targeted by identified policies, in terms of female
employee’s incidence over the total number of employees for that sector and also looking - if
possible —at existing wvertical and intersectoral segregation patterns, as well as contrzctual
segregation (incidence of women with fixed time or atypical contracts).

Partners will be asked to |ook for quali-quantitative data on women's participation and enrolment
in training activities in new skills for green technologies, including whether they answer to their
training and educaticn needs and to the obstacles they meet in accessing the lahour market. The
second guestion to be answered concerns whether, given the specific under or over
representation of women across different sectors and profiles, mainstreaming measures have
been taken to promote a more balanced gender representation {ie gromoting desegregation
among disciplines and professions), such as conciliation measures, specific advertisement
strategies for training courses, etc,

Identification and collection of pood or promising practices

To identify efficient training measures that will encourage the development of the green economy,
boost growth, promote inclusion, and stimufate innovatian, while at the same time minimising the
risk of structural unemployment or inactivity emerging as a consequence of the crisis and
restructuring process.

In order to facilitate the exchange of practices, specific criteria for identification need to be clearly
defined in order to select valuable examples and deepen the knowledge about their inngvative
aspects by means of research activities and interviews to stakeholders, These criteria mainly
concern the presence of adeguate infermation; effectiveness; innovation; reproducibility and
transfarability. An additional criteria for collecting and identifying good practices iz aimed at
ensuring that the experiences collected touch upon different gender sensitive dimensions as
underfined in the above paragraphs.

The exchange of best practices is one of the key elements of the mutual learning process that the
project intends to stimulate. As such maximum care will be attributed in identifying the
appropriate criteria for their identification. The project promoter and partners have gained a solid
and proven experience in this field and are thus in tha best position to carry out this identificatian
and screening process. On the basis of past experience it is foreseen that practices are selectod at
least according to the a set of predefined criteria {see box 1 below).
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Box 1 Criteria for selecting good practices

 * Presence of adequate infarmation. One of the main difficulties that may be faced is the lack

! af clear, available, uniform and exhaustive information regarding the warious
projectsfactions implemented so far in the field of training for new skills far green
technolgies. For this reason, a first criterion of goad practice should be the presence of
adequate Information, irrespective of whether they document successes or failures. This is 2
necessary prerequisite for the reproduction and transferral of experience as well as for a
wide involvement of organisations and experts operating in the same context
{rrainstreaming).

+ Effectiveness. In order to provide useful references for the effectiveness of a given project, it
is first and foremost necessary to define the needs/problems motivating the project itself
and what it aims 0 resalve, It is equally important to collect infermation regarding which
type of information and methodologies support the effectiveness rating of the project
[subjective imprassions of many people or of the project managers, subjective judgements
of the users based an questionnaires, objective measuraments, qualitative evaluations, etc.).

* Innavation. An important aspect is to assess if and how a given project reflects recently
introduced innovations in regulations and the Institutional architecture relative to the
various contexts for action.

* Reproducibility and transferability. Each project is implemented within a given framewark
whose features are not easily replicable at different times and in different contexts. It would
thus be superficial to expect that any project could be replicated with identical
characteristies and the same success. Therefore, it is important to sstimate the degree of
reproducibility and transferability of projects and ensure that the selected examples of good
practice do not have critical unrepeatable characteristics.

»  Sustainability. This is an element which to some extent acts as a counterweight ta the other
criteria, in particuiar to these of effectiveness and innovation, inasmuch as a project which is
effective and Innovative but not sustainable will be seldom reproducible or transferabie. 1t
refers to a wide concept of resources, including financial, technical, cultural and human
assets, arising from the full range of subjects involvad in the project in various ways.

Ancther important element for facilitating the exchange of best practices concerns the
comparability of the different experiences proposed. This will be achieved by identifyirz a
commoen farmat to describe good practices on rmainstreaming of gender and ethnic minoritics in
health policies tackiing inegualities,

3.1.2. Conceptual reference framework

in order to ensure the guality and homogeneity of the context analysis that will be carried out by
the different partners, a common conceptual framewark for such analysis shall be prepared and
shared among them. This will contribute to ensure a common ground for analysis and a shared
understanding of the issues at stake.

* Define green jobs and new skifls: Starting from the most relevant literatura in the fiald, the
conceptual framewark will provide in the first place a2n operational definition of green jisbs,
On the basis of such definitian it will then identify the skills typologies to be analysed and
the refated training responses. This will be done foilowing the approach of the new skills
paradigm developed by CEDEFOP {2008) and therefore distinguishing between generic and
{va on the
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R labour market lies as much in the volume of direct green jobs that are being created as in

the way it will transform the tabour market and existing jobs.

Box 2. Defining green jobs

Two influential reports on the green ecanomy and Green fobs have come from the United
Nations Environment Programme. They stress that jobs across sectors “aimed at alisviating the
myriad environmental threats faced by humanity” ¢an be considered as green. the UNEFP paint
te employment effects in five broad areas - energy supplies, buildings, transportation, basic
industry {primary), food and agriculture and forestry Souree: UNEP [2008) Green Jabs: Towards
decent work in o sustainable, low-corbon world and UNEP (2009) Background paper on Green
fobs”

The EEQ 2009 Autumn review defines Green jobs as “decent work created in economic sactors
and actlvities which reduces their environmental impact, ultimately leading to
enwvironmentally, economically and socially sustainable enterprises and ecanomies. This
includes jobs that help to reduce the consumption of energy and raw materials, decarbonise
the econany, protect and restare ecosystems and biodiversity and minimise the production of
waste and pollutian”.

* Collect existing dato ot the EU level and literoture
Relevant quantitative data on green jobs and new skills available at the EU level will be coliected
and analysed, particularly with regards estimates of new jobs linked to the environments and of
sectars most likely to be affected, so as to level the playing field and provide a common starting
basis for analysis. Such information will than be contextualised by partners on the basis of
available information at the national and |ocal level while preparing for the country reports.

= Define o grid onglysing practices In a gender perspective
In order ta build partners’ skills in assessing training practices in a gender perspective, the
conceptual framework wiil identify and illustrate the main strategies for gender mainstreaming
training policies {see Box 3 helowl).
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Box 3. Different strategies for gender mainstreaming training policies ]

Prometing women's participation in technical professions by promoting gender desegregation
in vocatienal trafning programmes. This issue is strictly related to the need to tackle gender
sterectypes and is consequently combined with: i} measures to train trainers and adapt
teaching materialg; ii} measures addressed at secondary-school pupils in order to alter the
prevailing perceptions of technical professions, thus influencing their future choices;
iii} measures to encourage waomen in technical professions through work-related training; and
v} measures that aim to reduce gender bias in regulated professional training.

Focusing on women with low levels of guafifications. The key aim of these strategies is to
provide work-related training for women with low levels of qualification by, for example,
targeting women in disadvantaged areas or suffering from douhble-disadvantage in the labour
market, i.e. older and migrant women; single mothers; wamen returning to the labaur market
after long leave spells; and women aiming at fmproving their qualification levels.

Fromoting lifelong learning incleding tertiary_education. These measures are zimed at
alleviating horizontal segregation, encouraging a more agalitarian distribution of enralment
inte traditionally male-dominated courzes - which |ater offer a higher status within the labour
market, such as engineering and ICT) - and encouraging woman to access jabs mainly held by
men and taking en entrepreneurial roles.

3.2. The mutual learning process

Mutual learning among partners, policy makers and stakehelders lies at the very heart of our
project proposal and its outcome will determine in the end the success and sustainability of the
project itself . Mutual learning activities, mainly in the form of local stakeholders workshops, Jeer
reviews and field visits, will be centred around the identification and analysis of good practices in
the field of training for new skills in green fobs. Such activities will be tailored to the specific
characteristics of each national/regional context analysed, in terms of the chalfenges and drivers
of the debate, key positions of stakeholders, degree of prominence of the debate on green
economy and the priorities identified by national/locai authorities,

The process will cantribute to improving the capacity of partners and other relevant stakehaolders
in designing adequate and effective training policies for supporting the transition to a green
aconomy with a view to their gender sensitivity. The methodology adopted to pursue this
objective is based on a mutuzal learning concept and on 2 participatory approach to policy design.
On the basis of the analysis of their respective national/regional situations and of the learting
process spurred by the exchange of best practices, partners will have the appoartunity to discuss
among them the actions/strategies that, according to the specificities of their own contexts, could
be developed to tackle the identified needs and probiems.

During the mutual learning process, a specific attention will ba paid to the identification of the
most relevant gaps in training policies, and consequently at envisaging the most appropsiate
intervention strategies — taking into consideration fllustrated best practices, but also innovating
and developing innovative approaches and actions, including envisaging gender mainstreaniing
strategies and monitoring mechanisms to assess the impact of such strategies. This mutual
learning process will be coerdinated by experts with a specific knuwledge lmxha,fleld - possibiy
working in ane of the partners’ organisations. REEER ;

.12 .




Y] Description of the Action — Call for Proposal ¥R/2010/005

3.2.1. Local Stakeholders Workshops

The process will start with the organisation of a local stakeholders workshap, to be organised by
each partner to meet respective stakeholders, illustrate them the goals of the project, collecting
views and opinions from them especially concerning the adequacy and effectiveness of existing
training policies and skills forecasting toels, and, most importantly, identifying and validating
goad practices to be then shared among international partners.

3.2.2, International Peer reviews

The methoadology proposed for the Internatianal Peer Reviews has bean fine tuned and tested hy
the FGB across several important projects. It consists of the following elements.

Peer reviews will be organised among partner institutions, aiming at fostering mutual learning
and exchange of experiences. The proposal provides for the planning of five peer review
meetings hosted and organised in the four countries covered by the project.

Following a peer review programme drafted by the project promoter, Peer reviews will aim at
presenting and disseminating among partners and selected local stakeholders pelicies and ac:ions
implemented in Member States at the national or regional level in the field of training for new
skills in green technologies. The peer review activity wilt explore concrete pathways for tackiing
risks of skills mismatches and shortages, including gender inequalities, and propose jood
practices and pelicy recommendations according to the needs and characteristics of the
localfnational [abour market.

The peer reviews will be attended by two representatives from each partner who hava a diract
knowledge of the issues under discussion and will foresee the presence of 2 restricted numbar of
stakeholders {from the country in which the meeting takes place as well as from other partners
countries upon specific invitation of the organising partner and request from the relavant pariner,
Stakeholders might provide on the one hand high level input to the discussion and on the cther
benefit frem the discussion and the learning process. Mareover, they might alsa be ahle to inform
participants about relevant initiatives and approaches experimented first hand in their own
contexts or to provide their expertise or technical input to the meeting.

The organisation of the peer review shall e guided by the following steps.

For each of the envisaged peer review meeting a short discussion paper, drafted by the nost
parther as a key input for the discussion, will be prepared: it will briefly summarise the rnost
critical issues arising fram the country report and the regional analysis, describe the intervention
area, its background, its strengths and weaknasses. The paper will also idantify the key topics to
be discussed at the peer meeting and the questions to be addressed. Discussion papers will be
sent to all participants at least two weeks prior to the meetings, in order to allow partners to
present comments and allow the promater to fine-tune the agenda and to prepare an input; for
the meeting.

Five peer review meetings of onefone and a half day each will take place (depending whether a
site-visit will be organised or not). Meetings will start with an mtmdu::tmmhrth&jgnst partner,

-
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who will present the “state of the art” at national/regional level. Then, selected case studie; and
good practices will be presented by the host partrer, as well as by invited stakeholders where
relevant. After the presentations, participants wilf exchange their experiences and impressigns,
and guestions for debate will be formulated, Participants will discuss the key issues and burning
points deriving from the discussion paper. The final sassions will be used to draw cenclusions with
regards to the transferability of the measures/practices and their potential contributions. If
relevant, the host partner will have the possibility to organise a site-visit, in order to show
participants the actual implementation of 3 specific measure.

Based on the discussion papers and the results of the meetings, a short synthesis report will be
drafted by project promaoter for each of the peer review meetings. These reports will be used as
the key informative base for the third phase of the project {Synthesis and Dissemination of
results).

3.2.3. Dissemination and foilow up

As a first tool for disseminating the main project outcomes, a dedicated project web page wll be
¢reated. The web page will host the good practices gathered through the project period alang with
all other deliverables and reports produced during the project activitias, allowing a wide nurnber
of stakeholders to search and access them. The dedicated project web site will also host linls to
other documents and sites relevant for the implementation of strategies for increasing the
adequateness and effectiveness in providing training for new skills in green technologies in
partners’ countries or across Europe — always in a gender perspective.

The final conference will aim at disseminating to participating stakeholders and policy makers the
results of the country analyses and the peer raviews. In a way the final conference itself couid be
considered as the last stage of the mutual learning process, since it is aimed at discussing and
validating the draft final repart to be prepared by the applicant on the basis of the country
analyses and the peer reviews, Results of the discussions will then be integrated into a final
version of the report to be disseminated to a wider audience. To ensure an adequate
dissemination of the project rasults, the draft final report will be circulated to the participants to
the local stakeholders workshops and their suggestions and comments will be integrated when
relevant in the final version of the report.

The final report will be drafted in the form of 3 handbook which will gather the main outcomes of
the different project phases, such as a synthesis of country reports and of the lessons learned
during the local stakeholders workshop, the peer reviews and the final conference. Most
importantly the report will also identify and propose ad-hoc {i2 responding to national/local
needs) training strategies. Annexed to it, a3 Good Practice Catalogue will zlso be prepared,
collecting the identified practices. These products may be used after the project implementation
as'a reference while formulating training strategies supporting green jobs.

3.2.4. Sustainability and transferability

The sustainability of the action mainly relies on the capacity building process that the it intends to
stimuiate and achieve, as ohe of its main ohjectives. Thanks to the analysis, mutual learning and
dissemination activities, parthers and other actors involved in the projec‘E___t]Eving a direct
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competence in efther policy planning, design or training delivery, will acquire skills and knowledpe
that wili last even after the project ends.

Furthermare the project will also promote awareness raising and dissemination on the new skills
paradigm approach to green jobs as well as on gender mainstreaming of relevant strategies in the
territories covered by the action, to be achieved through the organisation of a local stakeholders
warkshaps, the final conference and the circulation of printed and electronic material {through =
dedicated project website) such as the project handbaok {including a synthesis of country reports
and the policy guidelines] and the catalogue of good practices. The handbook wiil be printed in the
four languages of the partners’ countries. The English version will be sent to experts and golicy
makers of other EU countries with the aim to share the main project outcomes outside the
restricted partners’ network.

Furthermore it is expectad that the presentations and discussions of the finzl conference would
make way for taking forward the project after its completion, through adoption of new ideas that
have emerged from the study and scope for replication of best practices in other countries.

3.2.5. European Added Value and Innovativeness

The added value of the project lies in its transnational dimension, that is at the heart of the mutual
learning process. By analysing differant European contexts, partners and stakehalders will be abie
to access valuzble quality information on the different responses that national and local
governments are adopting to smooth the transition towards the green aconomy,

Relevant literature in the field has highlighted how in spite of the recognised importance of
implementing adeguate traiting and education strategies for widening the skiils base for green
technologies, there is still very little information on existing strategies envisaged across the
European spectrum. The project, by availing of the direct experience of policy makers and
stakeholders working on these specific issues will allow to collect available informaticn, alss
through field reviews, and ta channel it to the other partners. Dissemination activities will ensure
that the findings of the project are disseminated well beyond the actors that took part in the
project.

Innovative elements to the project consist in the first place in the adoption of 2 multi-govarnance
tevel approach. In recognition of the need of a jeined up response to the issue of the provision
training for new skills in green technaologies, the project will invalve actors working at the different
territorial levels. An additional key innovative element of the project is its gender perspective,
according to which all practices and paolicies identified wifl be analysad in terms of their pote-tial
impact on women.

4. The partnership

The partnership that has been identified for the proposed project invalves seven arganisations,
covering 4 Member States: ltaly, Spain, Romania and the UK. These are:

* Fondaziene Giacomo Brodalini = PGB {Italy) - Lead Applicant

*  Assegsorgto Lavoro e Formazione, Regione Lazio (Italy)

* Agentia Mationald Pentru Ocuparea Fortei de Munca - ANOFM [Roma
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& Agenzia Liguria Lavoro (ltaly)

¢ Marchmont Observatory, University of Exeter (UK)

= Fundacion Andaluza Fondo de Formacion y Empleo - FAFFE {Spain)

¢ Sotiedad de Desarrolio Medioamuiental de Aragdn - SODEMASA (Spain}

It has been canstructed so as to ensure on the one hand a2 genuine transnational dimension t 3 the
action, touching upon different governmental and non governmental institutions operating at
different territoria! levels {natfonal and subnational] and on the other hand a highly compitent
expertise for the successful implementation of the project, given that partners have a consoliclated
experience in the field of employment policies — including skills training and education.

The Fondazione Giacome Brodolini, has a wide experience in managing and coordinating mutual
learning transnational projects in the field of training and employment and gender issues,
providing scientific research and coardination services. Throughaut the years the Fondarione
Brodolini has estabiished fruitful cooparation links with most of participating partners. FAFFE and
Marchmont Observatory are currently involved together with FGB in the implementation of an
inhavative transnational project, EVALVET an ongoing Lifelong Learning Policy Co-operatior and
Innovatian Project exploring good practice and palicy formation in the related field of cVET and
IVET for disadvantaged groups. Agenzia Liguria Lavoro has a lang-standing collaboration with FGB
camprising different mutual learning projects in the field of active employment policies and
flexicurity such as “Flexicurity Practices in the Time of Economic Crisis 2014 — 2011”; and “Regional
disparities and flexicurity policies: anintegrated approach 2002 - 2010".

4.1. Partners presentations

Fondazione Giacomeo Brodolini (FGB) is an independent research centre focusing on labour issues
based arcund three main areas: labour economics and sociology; labour legislation; industrial
relations, The FGB avails of an extended network of nearly 230 researchers and cooperates with
the European Trade Union Institute (ETUI] and the IWPLMS {International Working Party an
Labour Market Segmentation} as well as being part of the international research networks RLDWL
(Regional and Local Development of Work and Labour) and cooperates with. The FGB participates
in a wide range of EU collaborative programmes in research, education and training. Since 2000
the FGB has provided technical assistance to the European Commission, DG Employment and
Social Affairs regarding the evaluation of the Italian Employment NAP as the ltalian member of the
Sysdem network of the European Employment Observatary (EEQ).
The Fondazione Brodolini has considerable experience of managing projects for the European
Commission, and of managing groups or networks of experts, such as EGGE (VC/2008/1015) and
EGGS| Networks {WC/2008/1016). During the last three years the Fondazione received funding
from the European Commission for more than 30 projects. The FGB has a proven axperience in the
management of EU transnational projects ralated to the object of the call as testified by the
satisfactory implementation of the foilowing contracts:

» Flexicurity under a gender perspective, covering 3 countries (VS/2008/0631)

*  Sharing strategies integrating women of ethnic minarities in the labour ma-ket,

coveringd countries, [ VS/2008/053§)

* on Gender Evaluation covering 2 countries {¥5/2007/0625)

= on antidiscrimination, collecting good practices (VS/2007/0453}

* on Equal treatment of Men and Women in Self-employment (VC/2007/0629)
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Agenzia Liguria Lavoro (AGL), was established in 2001 as an Agency of Liguria Region (North
West of Italy). Its main tasks range from the testing, development, monitoring and promotion
of projects as well as strategic and innovative activities promaoted by Liguria Region in the field
of labour, counseling and training. AGL operates with the support of funds coming from the
Region and the European 5ocial Fund, and it ¢can also benefit from contributions of both
private and public entities for the realization of specific activities related to its mission. AGL
participates to a national network to support employment, jaintly with the other regional
Agencies and collaborates, through projects, research and events, with nationai entities
focusing on the governance of [abour pelicias such as: Ministry of Labour, ISFOL, [talia Lavoro,
Formez, Observatory for female entrepreneurship, Sviluppo Ilalia, Tecnostruttura delle
Regioni, Centro Risarse Orientamenta Nazionale,

AGL operateas as link between the Region and the four Ligurian Provinces and collaborates with
local institutions such as the University of Genca, the Chamber of Commerce, Genca
Municipality for the experimentation and rmenitoring of innovative and strategic projects for
local labour policies, participation to European projects and identification of best practices.
Through its activities Agenzia Liguriz Lavoro aims at fostering the integration amang the
following three subsystems: labour, erientationf/counselling and training. In arder to achieve
this goal AGL has an active role in supporting the Region in the fallowing macra areas:

* Support to regional programming activities: Labour Market Observatory; Monitaring and
analysis of training and job policies)

» Conduction of regicnal projects in the scope of: Support to employment policies;
Employability of disabled and disadviantaged people: Long life Counsaling: Assistance to the
regional structure and functioning

* Promotion of regional projects: Infarmation and communication: Assistance for the
development of regional job infarmation system

The Emplayment and Training Department of the Lazio Region is the regional policy-making body
in charge of employment policies and training. With regards to amployment policles, the
Department caordinates the local employment centers, agencies and regional technical structures
specialized in employment issues; manages the regional Employment Observatory, supports job
growth and guality as well as social inclusion through integration of peaple in the labour market.
With regard to training policies, promotes the development and quality of vocational training,
integration and reintegration into the labour market, advanced training, the apprenticeship
training and continuing education; manages and updates the Regional Directary of qualifications
and professional profiles.

The Employment and Training Department of the Lazio region s the managing Autherity of the ESF
2007-20130perational Programme of the Lazio Region, promoting - inter alia - measuras to
reinforce employment and green jobs. in the |ast 3 years the Department has implemented and
taken part to several projects and networks at the transregional and transnational lavel. some of
the most relevant are listed below:

»  “Towards a national system of Advanced Training”: A transregional project to promote the
training vouchers system for advanced training and higher education.

» Research and Innovation support: Transnational project financed by the ESF to promote
research and innovation among 5MEs, to develop networks between Universities and
Rasearch Centres, public entities and other stakeholders in aorder to develop human
respurcas employed in the Research.

» fintegrated project for conciliatfon: interregional project to create within_the involved
regions experimental lzboratories of multiple actions impIement)g%}éi__ﬁ_ﬂﬁ_{;lﬂvei. to
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conciliate family and work.
» Network EARLALL - European Association of Regional and Local Authorities for Lifelong
Learning,

The Mational Agency for Employment of Romania is a public institution that functions upan the
tripartite principle under the authority of the Ministry of Labor, Family and Social Protection,
having the following main ahjectives: the prevention of unemplayment, increasing the level of
empicyment and the protection of the persons within the Unemployment Insurance system.

The obiectives and the concrete measures provided in the labor force employment programs are
achieved through the territorial agencies network — county, lecai and working points - which is in
direct contact with the labor market actars, employers and jobseekers, providing them a wide
range of appropriated services for [abor forse employment stimulation. The staff of the territorial
structures of NAE have, process and use a great volume of information and statistical data, put to
bhetter Use, can contribute to streamlining the activity and increasing the degree of meeting the
needs af the beneficiaries of the provided services.

The Fundacion Andaluza Fondo de Formacion y Emplea (FAFFE), a public nen profit foundation,
was created by government resolution in January 2003, and operates through the Regional
ministry of Employment of the Autonomous Gavernment of Andalusia as a regional tool working
under efficiency, transparency and public control criteria. The aim of the Foundation is the
promation of the Andalusian productive network through the impravement mainly of the local
industrial sectar, and through human resources’ prefessional qualification, the development of
programmes dezling with the promaotion of employment and technical assistance to companies in
the fields of training and employment. The ratio training and employment has made passible, on
the ane hand, the creation of specizlized services, able to be adapted to the continuing changes of
the citizens’ qualification demand; ard, on the other hand, the development of specific
programmes supparting labour integration =nd employment stability.

The Marchmont Observatory was established at the University of Exeter under the ESF ADAPT
programme in 1998 to capture good and innovative practices in supporting learning within smafl
ta medium sized enterprises. Since that time the Cbservatory has widened its remit to improve
evidence based practice in the field of soctal inclusion and lifelong learning. The aim of the
Marchment Chservatory is to improve evidence based practice in the field of lifelong learning
through:
= Supporting the exchange of ideas and good practice between practitioners, policy makers
and researchers. This is done through suppeorting a nation wide and regional learning
comrmunities supported by virtual and actual networking arrangemeants
*  Providing on-line knowledge management systems, including a good practice database and
research databases, for users to access information and intelligence
+ Stimulating action-based research into key themes emerging from user networks, including
production of toolkits and learning programmes
« Collecting information on existing practice and relevant research, analysing it and making it
intelligent and accessible for users
¢ Disseminating research and practice to practitioners and policy makers through a range of
media, including web based and more traditional formats
» [Demonstrating and developing practitioners’ understanding of the beneﬂts of new
techneologies for knowledge creation and management oo
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The Sociedad de Desarrollo Medioambiental de Aragdn SALU. is a public company whose
registered capital is fully subscribed by the Government of Aragon. The aim of SODEMASA is to be
a dynamic and efficient management instrument for the sustainable development of the
Autonormous Community of Aragon through:

+ Contracting and rendering of services, technical assistance, consultancy services and works.

+  Management of public services.

« Carrying out activities related with the water cycle.

s The protection, administration and management of forests and protected natural areas.
Prevention and fight against forest fires.
Integrated waste management.

SODEMASA pperation is based on an Integrated Management System as 3 provess of continuous
improvement, with three reference s:andards: Quality management (IS0 9001:2008),
Environmental Management (Standard 34001:2004) and Cccupational Safety and Health
Management at work [OHSAS 18001 2007).

Since 2004 SO0DEMASA is invalved in four LIFE+ projects and eight ERDF programmes on behalf of
tr the Government of Aragon, ranging from climate change and clean energies strategies, climate
change management, wood energy exploitation far entreprencurship and forestry management
and exploitation.

4.2. Partpers roles and tasks

FGE is responsible for the overall management of the project and its scientific coardination,
including:

s Preparation of conceptual framework/Guidance note peer reviews

* Organisation of the international Peer Review In Italy in collabaration with the two

ltalian Partners

* QOrganisation of the Final Conference in collaboration with all partners

* Drafting the Maly countiry report in collaboration with [talian parthers

» Drafting the final report in collabaration with all partners

»  Organising and overviewing dissemination activities

» Nonitoring, Quality eontrod and Internzl evaluation

+ Compliance with PROGRESS compliance criteria

s Administrative and financial issues, contacts with partners

+ Liaisan with EC

AGL and Assessorato aila Formazione e Lavoro of Regione Lazio are in charge of providing a
regional focus to context analysis and mutuzl learning activities. This entails in particular:

* Organisation of local stakeholders workshops in thefr own territories {Liguria and Lazio
regions)

» Drafting the sections of the italy country report analysing the situation in their own
territories on the basis of the results of the local stakeholders workshops and the
conceptual framework prapared by FGB

* Active participation in the organisation of the [talian peer review [such as identification of
lacat stakehaolders to be invited, cont-ibution to preparation of dlscu55|0n paperL

» Active participation to Steering Group Meetings :
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+ Participation ta the international peer reviews, final conference and active participation in
giszemination and follow up activities

+ Collahorating to the collection of financial and administrative data for effective project
management and other data for project manitoring and evaluation

* Provision of necessary information for PROGRESS reporting needs.

Marchmont Observatory; NEA — Romania; FAFFE and SODEMASA;

* Organisation of local stakeholders workshops in their own territories (UK, Romania,
Andalusia and Aragon regions)

* Drafting the national country reports for UK, Romania and Spain on the basis of the
guidelines prepared by FGB and results of local stakehelders workshops. FAFFE and
SODEMASA will be jointly responshle for the drafting of the Spanish Report and for
providing a regional focus respectively an Andalusia and Aragon.

*  Organising the international peer reviews for their respective countries/regions: UK,
Romania and two for Spain {one focusing on Andalusia and one on Aragon): logistics,
discussion and synthesis papers.

= PFarticipation to international peer reviews organised by the other partners, final
conference and active participation in dissemination and follow up

» Active participation to Steering Group Meatings

+ Collaborating to the collection of fnancial and administrative data for effective project
management and provision of necassary information for PROGRESS reparting needs

5. Programme management
t.1. The project teamn

The applicant and project partners have a long-standing and proven exparience in the organization
and coordination of regional, national and EU, Likewise, the project team znvisaged for the
implementation of the action is compoted of professionals of recognized experience and
competences on the issues which constitute the object of the present proposal. Each parther is
represanted by three tearm mambers a Pro-ect Manager, a Project Officer and a Researcher. The
Project Manager of the Lead Applicant will also act as Project Coordinator.

Responsibility far the overzl|l impiermneantation and coordination of the project lies with the Project
Coordinator who will work in close cooperation with the Project Managers of partners’
arganizations, The Project Coordinator chais the Steering Committee, guides internal evaiuation
activities and is the contact person for the project.

The Project Managers in close cooperation with the Project Coordinatar, are responsible for the
supervisian and quality of the project acivities for which their organizations are in charge,
including coordination of the partners’ tearis. They take part in Steering Committees and to the
Peer Review Meetings and contribute high level guidance concerning the metheodological
approach and technical contents of the projact. They also eollaborate with the project researchers
on research activities and drafting of reports and templates. All identified Project Managers have a
direct experience in liaising with public authorities and with national and international
stakeholders.
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The Project Officers are responsible for the organizational and administrative aspects of project
implementatian, including contacts with partners, logistics organization of the peer reviews and
workshops, and taking care of day to day project activities, including collecting information for
monitoring and evaluation activities.

The Researchars are responsible for all field and desk research activities to be conducted during
the project, including providing advice to the Project Coordinatar and Managars, and drafting
project deliverables and reports under the supervision of the Project Coordinator/Managers. They

will setect the good practices and will participate to all peer reviews and to local stakeholdars
workshops organized by their own institutions.

The table below provides a detailed descriprion of project team key qualificatiors and professional
profiles, together with their rale in the project.
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8. Meonitoring and evaluation

The project, will put in place, from the outset, appropriate mechanisms for on-going monitoring
and quality control and for the evaluation of the project. This is important not only to provide to
ensure a successful implementation of the project but alsg to understand to what extent the
objectives of the project are being met throughout the life of the project and, if necessary, to
enable adjustments to the wark programme. The establishment of transparent, complete and
continuous monitoring of the activities progress and the singlefoverall results is, in our opinion, a
priority in the management of a project of this type. The FGR has elaboratad and tested to this end
a monitering and evaluation methodology that has been successfully tested and fine-tuned over
these past years thanks to its appiication to several other projects.

6.1. Feedback and monitoring

Feedback on each implemented activity will be coilected through: i Partners” meetings to he
organised at each event involving all partners together (peer reviews and the final conference);
and ii} Evaluation forms to be distributed to external participants/stakeholders at each event {local
stakeholders’ workshaops, final conference).

The planned monitoring system provides for regularly checking the advancement of the action,
both from the point of view of achieved outputs as well as of tha implementation and timing of
the activities as per the initial plan. In particular it will foresee:

Fresentation of a detailed action and dissemination plan within 30 days from the start of the
project incfuding the identification of measurable targets;

Set up of a Steering Committee to supervise project activities, moniter project advancement
and decide, if necessary, remedial actians. The Steering Committee will also function as 3
scientific board ensuring the guality and soundness of the process of analysis, mutual
learning and of strategy design {including quality check of the project documents}

Each project partner will designate a project officer with the task to coordinate activities and
ligise with project partners:

Manitoring of the project’s progress via regular presentations at the 5teering Cammittae
meetings made by the project promoter and submission to the EC of an intermediate and
final project report.

0.2. Internal evaluation

In addition to the above, the project promoter will also carry out an internal evaluation of the
action, to be delivered to the European Commission together with the final report. The exercise
will be structured so as to answer to a series of evaluation questions, such as:

Are the primary and secondary data collected or selected adenuate? Are they sufficiently
reliable compared to the expected use? Were they suitable in identifying the needs of the
direct and indirect beneficiaries of the action?
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In the light of the implemented activities and early project results, what is the adequacy of the
rationale of the action, its outputs, expected results and impacts?

Did the implementation of the activity adequately address the needs of the direct and indirect
beneficiaries?

Are the results logical and justified by the activity implementation and by interpretations
based on carefuily presented explanatory hypotheses?

Did the project reach the expected outputs? To what extent did the praject contribute to the
achievement of expected results?

The above answers will be structured according to the three main evaluation parameters of
efficiency (financial, procedural and realization indicators); effectiveness (project’s capacity to
reach the planned operational objectives); sustainability (likelihood of project results to last in
time and project capacity to continue and capitalise on implemented actions even after project
ends},

6.3, Quality Control

The attention placed in identifying project partners and the team is the first step in ensuring
quality and cansistency of FGB’s work. The selection has been based on spetific expertise as well
as their commitment to previous works with the FGB. As specified in the previous paragraphs,
parthers tasks will be supported by detailed guidance notes and templates. All materials and
documents will be double checked by the Project manager, with the support of the Project Officer
and of FGB secretarial and administrative dedicated personnel {concerning for exampla email
communications, follow up, request of integrations and additional information, standardisation of
products).

7. Compliance with PROGRESS requirements
7.1. Equat Opportunities

The facus that the project intends to apply on the gender aspects of the training for new skills in
green technologies is a first important element underpinning the applicant and its partners’
commitment o gender equality.

Furthermore the FGB has a dedicated equal opportunities policy, and wia this policy, aims to
ensure that no applicant or membear of staff is disadvantaged or discriminated against, either
directly or indirectly. This policy sets out FGB’s commitment in relation to equality of opportunity,
as follows:
The FGB is an equal opportunities employer and apposes ail forms of unlawful discrimination.
The FGB believes that individuals should be treated based on their merits and that
employment-related decisions should be based on objective criteria. All employees
therefore, and particularly those with responsibility for employment-related decisions,
must comply with this policy and should request training if there is any doubt as to its
application.

The podicy applies to the advertising of jobs and the appointment of individuals to them, to
recruitment in general, to pay and benefits, to promeotion and training, to diseiptinary,
pl ey e,
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~ %12 performance and improvement, to redundancy procedures, and to all other aspects of

employment. With regards to training, managers and those with responsibility for members of
staff are provided with tailored training to assist them in their role. Breaches of this policy are
likely to result in action being taken under FGB's disciplinary and dismissal procedure, up to and
including dismissal.

7.2, Meonitaring, performance managerment and reporting for PROGRESS

We note the requirement in the call specifications to weork with the Commission clasely in defining
the expected contributions and performance measures for the assignment in relation to
PROGRESS. We are also aware of the obligation to collect data and report regularly on the steps
and achievements made towards contractual provisions concerning equal opportunities and to
tomply with information and publicity requirarnents, FGB is fully confidant in its ability and that of
its partners to undertake all such work as part of the effective and egualitarian management of
the assignment.
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Allegato B

Frogetto co-finanziato dal programma dell'Unione Europea per Foccupazione e Pinclusiane sociale — PROGRESS

Il progetto Green Skills for Wew Jobs & co-finanziato dalia Commissione Eurcpea, DG Occupazione 2
inclusiaone e Affari Sociaii nell'ambito del programma PROGRESS. |n linea con gli obiettivi della
Strategia Europea per ['Occupazione e di Europa 2020 il progetto contribuisce alla creaziane di
una base di competenze adeguate per |a transizicne verso la cosiddetta green economy. La
necessita di promuovere una transizione ad un sistema di produzicne sostenibile e attento all‘'uso
detle risorse energetiche non rinnovabili @ ormai ampiamente riconosciuto a livelfo europeo, sia
come contribute fondamentale alla protezione deli’ambiente ma anche come stimolo alla crescita
e al superamenta defla crisi economica intarnazionale. Il progetto nasce dalla constatazione che |2
green economy produrra def cambiamenti a diversi livelli e settori e di conseguenza it suo sviluppo
sara legato ad una generale trasformazione delle tradizionali competenze professionali {il
cosiddetto new skilfs parodigm) e alla creazione di un nuovo mix di competenze costituito sia da
skilts specifiche (ad esempio tecnelegiche) che generiche (ad esempio nella consulenza aziendale o
nelia gestione di team multidiscipiinari).

Obiettivi

Scopoe generale del progetto & di sostenere |2 crescita della green econormy facendo {eva su
politiche di sviluppe delle competenze che siano ad un tempo egue e adeguate ai nuovi hisogni.
In particolare il progetto si pone come obiettivo queilo di migliorare le capacita delle
amministrazioni interessate a elaborare politiche formative in un'ottica di genere necessarie &

" sostenere |3 transiziona verso unz economia “verde”.

Prerequisito fondamentale per tale passaggia & la presenza di una forza lavoro dotata della
conoscenza € deile capacita necessarie a gestire tecnologie & processi cha siano sostenibili e che
premuovano un uso efficace delle risorse energetiche. Per assicurare una base di competenze il
pil estesa possibile & necessario che tutti i segmenti della forza lavoro siano interessati a guesti
cambiamenti, soprattutte per quanto riguarda la comporente femminile che, se non suppertata
adeguatamente, rischiz di rimanere ai margini di queste importanti trasformazioni. In guesta luce
il passaggio alla green economy rappresenta una preziosa opportunita per mettere in atto
politiche di formazione gender sensitive, oyvera in linea con i principi delle pari opportunita di
genere, specialmente per quanto riguarda il contraste a forme di segregazione di genere in alcuni

campi deil’istruzione e del lavarao.

Fondazione Glacomo Brodolipi
Via Barberini 50 - 30187 Rome, Maly
Tel, +39 D6 44249625 - Fax. +39 06 44249565
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Attivita e risultati attesi
Il progetto si articola in tre fasi:

1. Analisi di rontesto [pttohre 2011 — marzo 2012]

2. Agpprendimento reciproco & scambio di buona pratiche (aprile — luglio 2012)

i. Informazione e disseminazione dei risultati [gennaio — settembre 20137}
Gurante la prima fase i partner raccoglieranno una serie di informazioni volte a ottenere un
guadro della situazione nazionaile e regionale sui temi trattati dal progetto, owvero le politiche
esistenti di formazione e sviluppo delle competenze relative alla green economy. L'analisi metters
i luce i punti di forza & debotezz3 delle politiche cercandeo anche di identificare i principali risultati
raggiunti e andando a leggere in un'ottica di genere | dati raccolti. Un elemento fondamentale
della fase di analisi sara la consultazione con gli attori che a vario titolo si occupano di
formazione sul territario (istituzionali e non) in modo da ottenere un quadro completo e realistico
della situaziane a di identificare guali sono | principali bisogni da affrontare.
La seconda fase sara incentrata sull organizzazione di 5 incontri transnazionali, cspitati in ciascuno
del paesi partner, mirati a promuovere lo scambio di informazioni ed esperienze tra i partner del
progetto. Risultato concreto degli incontri, cui saranng invitati a partecipare stakeholders locali e
transnazionali, sara la produzione di un manuszle ad uso delle amministrazioni per Fidentificazione
e la attuaziene di palitiche farmative a supporto della green economy.
Infine una terza fase molto importante del progetto & dedicata a fare in modo che |le informazioni
g le competenze acquisite ricevana massima visthilita e disseminazione. A tal fine verranno curate
le attivita di comunicazione tramite un sito web appositamente dedicato alle attivita di progeito,
la redarione di una serie di rapporti tradofti nelle lingue dei partner e 'erganizzazione di una
conferenza finale di alte profilo alla fine delle attivita che si terra & Roma indicativamente nel mese
di settembra 2012,

Partners

Fondazione Giacamao Bradslini Coardinatare Scientifico

Regiane Lazio, Assessorato al Lavoro

Regione Liguria, Agenzia Liguria Lavoro

Agenzia Nazionale per 'Occupaziong, Romania

Sociedad Andaluza Empleo, Spagna

Sociedad de Desarrallo Medicambiental de Aragon, Spagna
Marchimont Dbservatory delluniversita di Exeter, Gran Bretagna




